How to Engage
Faculty in Faculty
Development

Almost
any
faculty
member, no matter how
seasoned, can benefit from faculty
development, but it’s always a challenge to
get them to take time out of their extremely hectic
schedules to actively participate. Here are some strategies you
can use to motivate your faculty to start a program and stick with it.

Show them
“what’s in it
for me?”

Your faculty are
extremely
busy
and aren’t going to
“waste” their time
on something if they
don’t see any value
in it. They need to understand that faculty
development isn’t just some annoying
institutional initiative to check a box - it’s an
investment you’re making in them.
Your faculty are brilliant subject matter
experts, but their brilliance can easily get lost
if they don’t know how to present it effectively.
Help your faculty understand that becoming
a master educator is all about becoming
a better presenter - a skill that will not only

help their students learn better, but also
allow them to distinguish themselves from
other (equally brilliant) clinicians whenever
they are presenting publicly.
Any time you go to a conference and
are forced to sit through numerous
presentations, it becomes immediately clear
who the best speakers are. They are poised
and polished and know how to make even
the most dry information seem interesting. A
good faculty development program shows
faculty how to better organize and structure
a presentation, and how to effectively
engage their audience so they become
excellent speakers who present themselves
in the best light.

ENCOURAGE
SELF-REFLECTION

We all know that even good teachers can
always improve, but most faculty will not be
terribly happy to be told outright that they
need to improve their teaching. A far more
effective approach is to help them come to this
conclusion on their own.

Which powerpoint
would you rather watch?

One way to do this is to encourage them
to think carefully about their most recent
teaching sessions and ask guiding questions.
For example, do they find themselves speeding
through teaching sessions so they can get
to something else? Do they struggle to keep
their trainees’ attention? Do they feel like
they’re doing the same thing over and over? If
they’re answering yes to any of these types of
questions, let them know that the program can
help to make teaching more interesting and fun
for both them and their students.
Another tactic is to show them comparisons of
good and bad teaching techniques and ask them
to compare the two. Below are two examples:

or

What looks more
appealing to you?

Ask them what they would rather participate in,
and then ask them what they’re doing for their
trainees. This should (gently) give them some
insight into the areas where they might stand to
improve.

or

Source: http://meetcom.com/picture-vs-text-slides.html

ENLIST THE
HELP OF
“CHAMPIONS”

If convincing all of your faculty to
participate seems too daunting, the
good news is that you don’t have to
win over all of your faculty - at least
not right away. A good strategy,
especially for a larger program, is to
identify a few faculty who will pilot the
program first, and then serve as your
champions who encourage their
peers to participate. Physicians will
be much more likely to participate if
they can see that someone else has
actually found the program to be
beneficial.

Selecting champions:

Your champions do not necessarily need
to hold formal leadership roles. What’s
more important is that they are well liked
and respected so that other faculty will be
more receptive to what they have to say.
Ideally, your champions will also already
be passionate about teaching and open
to participating.

Recruiting champions:

When pitching the program to your
champions, you can frame it as a special
investment you’re making in a select
group of faculty who have already
demonstrated a dedication to teaching
(see the “what’s in it for me” section
on more strategies for explaining the
benefits). Let them know that you are
considering expanding the program to a
larger group (even if you already plan to
do so) but wanted to start with some of
the best faculty to see if the program is
beneficial.

Deploying champions:

Your champions do not have to go
through the entire program before they
are ready to “champion” it. Once your
champions have interacted with enough
of the material to experience some of
the benefits, they can start spreading
this information to other faculty. Let them
know that you’re now rolling the program
out to more people, and ask them to
share what they have found helpful about
it and any tips they have on how to use
it effectively. You can ask them to do this
formally (perhaps at a staff meeting when
you introduce the program to everyone)
or informally, or both! Either way, this
peer-to-peer outreach will go a long way
toward engaging reluctant faculty.

SHOW THEM
SOME DATA

If nothing else gets through to your
faculty, try some data. Data is harder
to argue with and can often be quite
eye-opening. Here are a few ideas
for capturing data quickly and using
it to bring faculty on board.

Faculty vs. student
evaluations:

You can also highlight faculty blind spots
by having trainees and faculty complete
the same teaching assessment (a selfassessment for faculty, and a faculty
assessment for students). If you need a
ready-made toolkit for this exercise, we’ve
created one which you can access here.
Then have faculty compare their own scores
to the scores their trainees gave them. This
exercise should give faculty a good idea of
areas where they need to improve, especially
areas they may not have recognized before.

Focus groups:

To get into the minds of trainees, meet with
a few groups and ask them about their
experience with lectures and didactics.
What do they like? Not like? What do they
wish faculty would do more of? Less of? Ask
them to think about their favorite teacher or
learning experience from another setting.
What was different? Record some of the
most telling or compelling quotes and send
them around (keep them anonymous!) so
faculty can see how students really feel.

Usage data:

Once you’ve launched a faculty development
program, data can also be a good way to
keep faculty engaged. If you’re using an
online program that allows you to keep
track of who is and isn’t using it, you can
appeal to physicians’ competitive natures
by making this public. Print it out and publish
it somewhere everyone can see it, or send
out mass emails every few weeks. If you
don’t want to engage in a little friendly public
competition, another effective (but slightly
more time consuming) tactic is to send
personal emails just to the individuals who
aren’t using the tools comparing their usage
data to the group as a whole. Even if they
aren’t completely sold on the need for faculty
development, nobody wants to come in last.

Looking for a faculty development program your faculty will
actually use? Knowledge to Practice offers an online faculty
development curriculum designed by adult learning experts
for maximum ease-of-use and retention. Learn more at
https://knowledgetopractice.com/faculty-development/

